
Giving and Receiving Feedback: Skills for Academics from Outdoor Education

• Graduate students and postdoctoral scholars receive 
technical training in their field’s advanced methods and 
knowledge but are not trained in leadership and 
communication skills that are crucial for academic and 
personal success and wellbeing.

• As trained outdoor educators and academics, our project 
translates communication and feedback skills from outdoor 
education programs into a toolkit for academics.

• Mark Holton, Lindseth Co-Director for Cornell Outdoor 
Education, and Sidney Woodruff, UC Davis Ecology PhD 
Student, for their time during interviews and their insights 
in our discussions.

• Teresa Dillinger and Ellen Hartigan O’Connor, who 
organized PFTF this year and managed the challenges of 
a fully remote cohort of PFTF fellows, from projects to 
weekly meetings to courses. We particularly thank Teresa 
for help setting Olivia up with a microphone for podcast 
recording.

• The Center for Poverty Research for loaning Charlotte a 
microphone for podcast recording.

• Our PFTF cohort, from whom we learned a great deal over 
the year.

• Our partners, advisors, and friends for their support.

• We produced 4 podcast episodes, ranging in length from 
25 minutes to 35 minutes, and one infographic.

• We provided listeners with a basic feedback toolkit in 
episode one.

• In episode two, we interviewed Mark Holton (Cornell 
Outdoor Education co-director) about lessons from 
feedback outdoor education for academia and feedback for 
situation with conflict.

• In episode three, we interviewed Sidney Woodruff (UC 
Davis Ecology PhD student, MUSE mentor) about 
feedback in situations with power dynamics and creating 
structures for feedback in academia.

• In our final episode, we recap the main takeaways from the 
two interviews and our initial toolkit, as well as identifying 
how different concepts from the episodes fit together. We 
also walk listeners through the infographic we put together 
– pictured at left.

• In our infographic, we distilled the main takeaways from the 
podcasts and toolkit and created a visual representation 
that can be displayed in an office or other communal 
space.

To address the lack of training graduate students and postdocs receive in 
leadership and communication, we created a podcast and infographic to 

provide graduate students and postdocs with a toolkit for giving and receiving 
feedback in academic contexts. 

• We used Anchor to host our 4 episode podcast and will
make it available on Spotify and Apple Podcasts.

• We recorded the podcasts over Zoom using the “Record 
Audio” feature. We enabled original sound when recording 
to facilitate later editing.

• We followed most of the procedures for recording the 
podcast over Zoom from this reference:
Harris, E. October 19, 2020. “How to Record a Podcast 
over the Internet (Using Zoom).” Sound Mind | The Blue 
Journal. https://blog.bluemic.com/podcasting/how-to-
record-a-podcast-using-zoom/

• To edit the podcast, we used GarageBand for MacOS.
• To compile the infographic and Podcast cover art, we used 

www.canva.com and Procreate for iPad.
• We disseminated both the infographic and the podcast 

through our own departments and social media as well as 
the Grad Studies marketing channels.

• We compensated our two interviewees with $150 gift 
certificates to acknowledge the value of their time.
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